6 Best Practices to Disrupt the Poverty
to Prison Pipeline

Presented by Nathan Mayo, VP of Programs for True Charity

Phil 4:19 And my God will meet all your needs according to his riches in glory in
PROVIDER &5




Poverty/ Incarceration
Connection

e Kids from low-income households are
10-20x more likely to be incarcerated
than those from upper income
households.

e 2in 3 of the incarcerated enter from
poverty

 2in 3who re-enter are poor after a
year
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Path to Effective Charity

for nonprofits and churches

Get started

STEP 1: Learn effective charity
basics as founding team.

TOOL: Equipping Guide »

STEP 2: |dentify target client.

TOOL: Listening Tour k

STEP 3: Learn about existing
ministries.

STEP 4: Start 5013 or
church ministry.

STEP 5: Create mission.
vision statements.

PHASE 1: G@)

SUiLp BUY-1 &

Build Buy-In

STEP &: Educate senior staff
& leadership.
TOOLS: Sharing Guide »
Attend Annual Summit »

Staff & Violunteer Training »

STEF 7: Educate donors.

TOOL: Donor Giving Guide

Design

STEP &: Identify initial, desired programs.

TOOL: Program Refinement Toolkit »

STEP 2: Establish outcome domains.

TOOL: Outcomes Toolkit »

STEP 10: Secure non-restrictive funding.

TOOL: Fundraising Toolkit »

Influence

STEP 18: Contribute to the
charity field.

TOOLS: Share Your
Success Survey k

Wirite a guest article

for Ennoble
Attend Annual Summit ¥

Launch & Refine

STEP 13: Initiate pilot programs.

STEP 11: Acquire & train needed staff.

TOOL: Equipping Guide ¥
STEP 12: Acquire & train needed volunteers,

TOOL: Volunteer Engagement Toolkit ¥

STEP 14: Continuing education
for staff & volunteers,

TOOLS: Webinars »
Mental Iliness & Trauma Toolkit

STEP 15: Check outcomes.

TOOL: Qutcomes Toolkit ¥

STEP 16: Reevaluate existing
programs/capacity for growth,

TOOL: Program Refinement Toolkit ¥

STEP17: Explore field resources.

TOOL: Business Partner Savings »

ONGOING

PHASE 5: INFLUENCE

STEP 19: Impact public policy.

TOOL: Voices for True Charity »

STEP 20: Mobilize community.
TOOLS: TC Gathering b
Community Workshop »
Ambassador Program »

STEP 21: Collaborate with Community.
STEP 22: Strategize as Community.



What does it
take to
become

homeless? | Anyone can
become
homeless




Welfare programs have addressed the symptoms of poverty
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The Problem

*65% of working-age people in poverty did not work for a single week in 2023.
e 34% of children born in poverty will remain there throughout their lives.
eDisability claims have significantly outpaced population growth.
eChurch attendance among the pooris at a record low.

eSocial connectedness is much lower for people with lower incomes.
ePoor children are less likely to benefit from the “two-parent privilege.”

e “Deaths of despair” from suicide and substance abuse are at record highs.



The Problem

In American poverty,
the problem of
alienation is greater
than the problem of
deprivation.




The Solution

A holistic perspective
The right agent

A developmental goal

A relational approach
Evidence-based practice
Systemic thinking




Holistic Perspective

People are created in the image of
God with thSicaL intellectual, FLOURISHING
emotional, and spiritual components.

HUMAN

Harvard Human Flourishing Domains

I'TC



Holistic Perspective:
Implementation Tips

S0 N
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Do a multi-domain inventory of people's needs
|dentify root causes
Have a program or referral for root causes

Track people over time

MAP

Model Action Plan

Starting a Residential Life
Transformation Program

' TRUE CHARITY



The Right Agent

People closer to the problem do
their part before people and
institutions father away step in.

Subsidiarity: solving problems at the most
local level possible
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The Right Agent:
Implementation Tips

1. Ask people to do their part
2. Ask who they know who can help

3. Talk to those people
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MAP

Model Action Plan

Running a Christmas Market

|| TRUE CHARITY



A Relational Approach

Build genuine, reciprocal
relationships with people in poverty,
and connect them to new ones.
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A Relational Approach:
Implementation Tips

1. Build relationship through vulnerability

2. Support skills that build relationships across

class lines

3. Bridge connections
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MAP

Model Action Plan

Starting a Mentoring Program

I TRUE CHARITY



A Developmental Goal
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From When Helping Hurts, Corbett & Fikkert, pgs. 99-101
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A Developmental Goal.:
Implementation Tips

1. Determine what capacity they have
2. Help them see where they want to go

3. Demonstrate belief in them
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MAP

Model Action Plan

Starting Developmental Classes

|| TRUE CHARITY'



Evidence-Based Practice

Start with best practices and
measure outcomes to see if they
work for you.

Starting a Food Co-Op

(|| TRUE CHARITY

Collective Meeting Model
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A step-by-step guide - Editable template documents - Instructional videos
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Model Action Plans: Detailed descriptions
of innovative charitable models.



Evidence-Based Practice:
Implementation Tips

S N

ldentify what you want to see in the long run
Ensure your programs support it
Determine how to measure success

Collect and analyze the data

Qutcomes
Measurement
TOOLKIT

| TRUE CHARITY'



Systemic Thinking

Acknowledge that not all
dysfunction is at the individual level,
and address systems when they are
the obstacle to success.

Religious Syste™

A System: a set of interconnected
components that form a unified whole
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Systemic Thinking:
Implementation Tips

NTC

Look for trends that affect multiple clients
View your community as a system for
solving poverty

Look for leverage points

Pilot solutions with humility
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The Solution

A holistic perspective
The right agent

A developmental goal

A relational approach
Evidence-based practice
Systemic thinking




Path to Effective Charity

for nonprofits and churches

Get started

STEP 1: Learn effective charity
basics as founding team.

TOOL: Equipping Guide »

STEP 2: |dentify target client.

TOOL: Listening Tour k

STEP 3: Learn about existing
ministries.

STEP 4: Start 5013 or
church ministry.

STEP 5: Create mission.
vision statements.

PHASE 1: G@)

SUiLp BUY-1 &

Build Buy-In

STEP &: Educate senior staff
& leadership.
TOOLS: Sharing Guide »
Attend Annual Summit »

Staff & Violunteer Training »

STEF 7: Educate donors.

TOOL: Donor Giving Guide

Design

STEP &: Identify initial, desired programs.

TOOL: Program Refinement Toolkit »

STEP 2: Establish outcome domains.

TOOL: Outcomes Toolkit »

STEP 10: Secure non-restrictive funding.

TOOL: Fundraising Toolkit »

Influence

STEP 18: Contribute to the
charity field.

TOOLS: Share Your
Success Survey k

Wirite a guest article

for Ennoble
Attend Annual Summit ¥

Launch & Refine

STEP 13: Initiate pilot programs.

STEP 11: Acquire & train needed staff.

TOOL: Equipping Guide ¥
STEP 12: Acquire & train needed volunteers,

TOOL: Volunteer Engagement Toolkit ¥

STEP 14: Continuing education
for staff & volunteers,

TOOLS: Webinars »
Mental Iliness & Trauma Toolkit

STEP 15: Check outcomes.

TOOL: Qutcomes Toolkit ¥

STEP 16: Reevaluate existing
programs/capacity for growth,

TOOL: Program Refinement Toolkit ¥

STEP17: Explore field resources.

TOOL: Business Partner Savings »

ONGOING

PHASE 5: INFLUENCE

STEP 19: Impact public policy.

TOOL: Voices for True Charity »

STEP 20: Mobilize community.
TOOLS: TC Gathering b
Community Workshop »
Ambassador Program »

STEP 21: Collaborate with Community.
STEP 22: Strategize as Community.



Take the next step!
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Join the Network Attend a member Take the quiz
truecharity.us/join orientation truecharity.us/path
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