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Welcome!
Can everyone introduce 

themselves and share what 
ministry they are serving with? 

(30 sec)



“Helping inmates reach inmates!”



Who Is Prison Mission Assn?

A Nonprofit Christian organization that 

provides Bible Correspondence courses at 

no cost to inmates in all 50 states with the 

goals of reaching prisoners for Christ, 

developing Godly leadership, and planting 

churches in prisons.



Sample intro lesson here



In 2025, PMA started to provide postage paid 
return envelopes!





PMA lessons on Prison Edovo Digital Tablets

• Edovo Tablets – are in over 
1,492 facilities across the 
USA and pending in 
another 220.

•  In the last two years, we 
have had 173,865 PMA 
lessons completed! 

www.edovo.com
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12 Seeds for Successful Relationships

1. The Case for Healthy Relationships 

2. Understanding the 12 Seeds Framework 

3. Seeds in the Correctional Context 

 — Deep Dive 

4. Small Group Application & Practice 

5. Implementation Planning 

6. Commissioning Prayer & Close 



12 Seeds for Successful Relationships
Workshop Description

•Healthy relationships help work through 

conflict, division, and demonstrate the 

power of God’s love. The 12 Seeds 

principles can be transformative for both 

prison staff and residents — equipping 

everyone in the facility with a shared 

language for building character and 

restoring relationships.



12 Seeds for Successful Relationships

Two outcomes
Most ministries focus on inmates only, we have 

developed this workshop that can be used to help 

correctional officers as well as inmates. 

1. You'll discover how to demonstrate love in 

these 12 areas: Respect, Encouragement, 

Listening, Appreciation, Trust, Integrity, Order, 

Nurture, Synergy, Hope, Ideals and Pardon.



12 Seeds for Successful Relationships

2. Understand how the 12 human needs that 

each of the 12 Seeds help fill: Significance, 

Courage to press on, Attention, To be 

valued, Security, Authenticity, Structure, To 

be loved, To work together, Motivation to go 

on, To focus on higher things and 

Forgiveness.



POOR RELATIONSHIPS = 

many costs,   much pain



GOOD RELATIONSHIPS = 

many benefits, much joy!

Everyone can improve their relationships!



“The good life is found only in 

loving relationships and 

community.”

— Chuck Colson, The Good Life



What poor relationships cost:

• Increased conflict and 
violence

• Staff burnout and turnover 

• High recidivism rates 

• Families separated, broken 

• Communities damaged

What healthy relationships 
produce:

• Reduced conflict and safer 
facilities 

• Staff with a sense of 
purpose 

• Residents prepared for re-
entry 

• Families restored 

• God’s love made visible



What is the quality of relationships 

in your facility right now?





12 Biblical Principles that form the acrostic:
 

R – E – L – A – T – I – O – N – S – H – I – P

Each seed is a living principle — something 
to be planted, cultivated, and harvested.





























“Do not be deceived: God is not mocked, for 

whatever one sows, that will he also reap. 8 For 

the one who sows to his own flesh will from the 

flesh reap corruption, but the one who sows to 

the Spirit will from the Spirit reap eternal life. 9 

And let us not grow weary of doing good, for in 

due season we will reap, if we do not give up.

— Galatians 6:7-9



The Law of Sowing and Reaping from Gal.6:7-9

The 12 Seeds framework identifies 

three key principles:

• Principle 1: You reap MORE than you sow.

• Principle 2: You reap LATER than you sow.

• Principle 3: You reap the SAME KIND as you 

sow.







“Love one another with brotherly 

affection. Outdo one another in 

showing honor.”

— Romans 12:10



“They saw somebody 

different — not just my 

crimes. For the first time, I 

felt respected as a man 

made in God’s image.” 

Danny, former gang leader, 

now a pastor





“O LORD, you hear the desire of the 

afflicted; you will strengthen their 

heart…” 

— Psalm 10:17



“I was hopeless in 

isolation until the 

chaplain kept 

encouraging me. 

Today I volunteer in 

the same prison, 

telling others there is 

hope.”

 — George





“Let every person be quick to hear, 

slow to speak…” 

—  James 1:19



“No one had ever 

really listened to me 

without judging. That 

weekend changed 

everything — I met 

Jesus because 

someone finally heard 

me.”





“Give thanks in all circumstances, 

for this is God’s will for you 

in Christ Jesus." 

—  1 Thessalonians 5:18



“Volunteers I’d never 

met bought gifts for my 

children and delivered 

my message. It broke 

me in the best way.”

 — Danny





“Trust in the LORD with all 

your heart and lean not on your own 

understanding." 

—  Proverbs 3:5



“God helped me 

forgive the man 

who betrayed me. 

We sat at the same 

table and trust was 

rebuilt.”

— Randy & Dan





“The integrity of the upright 

guides them…”

—  Proverbs 11:3



“In prison, everybody 

watches you. They 

see if you’re real. 

My consistent walk 

with Christ earned 

their respect.”

— Danny





“But all things should be done 

decently and in order.”

—  1 Corinthians 14:40



“The Academy gave me 

structure for the first 

time. I quit selling drugs 

inside and prepared for 

real life.”

— Darryl





“Love is patient and kind… 

Love never ends.”

—  1 Corinthians 13:4,8



The Kairos women 

showed me real love. 

I’ve been clean and 

sober for 10 years 

because of their 

support.”

— Kairos Woman





“Two are better than one, because they 

have a good reward for their toil.  For if 

they fall, one will lift up his fellow. But 

woe to him who is alone when he falls 

and has not another to lift him up!

— Ecclesiastes 4:9-10



“After Kairos, the whole 

prison felt different — 

fewer fights, better 

attitudes.”

— Prison Official





“May the God of hope fill you with 

all joy and peace as you trust in Him.”

—  Romans 15:13



“I asked, “Is there 

any hope for me?” 

God answered. Now 

I’m free and helping 

others.”

— George





“Whatever is true… whatever is 

excellent… think about these things.”

—  Philippians 4:8



“I saw married 

couples and honest 

men living 

differently. 

That became my new 

ideal.”

— Darryl





"Forgive as the Lord forgave you."

—  Colossians 3:13



“God doesn’t hate 

me — He forgave 

me. I publicly 

forgave the man 

who put me here.” 

— Randy







Break into groups of 4–5. 

Discuss two or three of the following 

questions.



Reflection Question 1 

Which of the 12 Seeds do you find most 

lacking in your facility right now? 

What does that cost — in relationships, in safety, in 

spiritual openness?



Reflection Question 2

Think of a resident (or staff member) whose 

life changed.

Which seed or seeds were most clearly at 

work in that story?



Reflection Question 3

Which seed do you personally find most 

difficult to practice — with residents? 

With colleagues? With facility leadership?



Reflection Question 4

What ‘bad seeds’ are most commonly 

sown in your environment?

How might you and your team 

intentionally counter them with the 

corresponding good seed?



Reflection Question 5

How does the concept of ‘you reap 

what you sow’ speak directly to

 the message of the Gospel 

you bring to residents and 

correctional officers?





Implementation Planning – With Residents

• Use as a small group curriculum 

— one seed per session

• Pair with Bible study or discipleship groups

• Use the ‘Bad Seeds vs. Good Seeds’ exercise

• Teach the Law of Sowing and Reaping



Implementation Planning 

– With Staff & Volunteers

• Introduce the framework at volunteer orientation

• Use as a framework for staff devotionals or team meetings

• Reference specific seeds when addressing team conflict

• Recognize when a colleague is planting a good seed



Implementation Planning 

– For Re-Entry Preparation

• Help residents identify which seeds are weakest 

in their family relationships

• Connect the seeds to employment: trust, integrity, 

synergy, order, and listening

• Encourage residents to share what they’ve learned

 with their families



Any Questions 

or Comments 

for Discussion?



My Implementation Plan
 — Personal Commitment

• The seed I most want to cultivate personally:

• One specific way I will use the 12 Seeds with residents 

in the next 30 days:

• One colleague or volunteer I will share this framework with:

• The bad seed most common in my context, 

and the good seed I will intentionally plant in response:





Outside 

Prison

Inside 

Prison





Commissioning Prayer 
The Prayer of a Relationship-Builder

Dear Lord, please help me to treat others with dignity and respect.

Help me to encourage, listen, appreciate, and trust.

Help me to live with the integrity and order that is a blessing to others.

Prompt me to nurture as needed, and give me a cooperative spirit

that allows synergy to flourish.

Grant me the well-spring of hope and the treasure of ideals.

And remind me, when others fail to exhibit the above qualities,

to pardon them as You have pardoned me.

Thank you, Lord, for relationships. May the way I relate to others be a 

refreshing witness of the life-changing relationship I have with You.

In Jesus Name, Amen



Thank you for coming today!

Please contact me for more info:

Pastor Dwight Anderson

612-423-3457

dwight@prisonmission.org 

www.prisonmission.org 
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