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My GOAL: 

Help you serve with 

greater effectiveness 

in the field to which 

you are called.



We are shaped 

by more than 

our age.

Diversity Wheel



2020

2023

2025



Generational differences. 

Not good. Not bad. 

Just different.



Generation Groups

Builders Alpha

1901-1926

1927-1945
Mid Teens through Late 20s



Stereotype vs Generalization

Stereotype: Assuming all members of a 

group are the same without exception.

Generalization: Making observations 

based on patterns of behavior.



Generation Z Descriptors

Anxious

Fearful

Risk Averse

Uncertain

Isolated

Self Learners

Entrepreneurial

Pragmatic

Curious

Individualistic



Key Topics

▪ Connectedness with Others

▪ Life Strategies

▪ Fear and Mental Health

▪ Faith and Religion 



1. Connectedness with Others

Fewer tribes. Fewer labels. Unique identities.

Personal identity is often built independently of 

relationships, not in relationships.

Spending more leisure time alone.

Frequent Outcome? Minimal experience solving 

problems and dealing with inter-personal conflict.



▪ When you see a young person working hard, 

accomplishing a task, or doing well—let them 

know.

▪ Take every opportunity to offer specific praise and 

affirmation.

▪ Words are powerful (+/-) for Gen Z.

ACTIONS: Connectedness



ACTIONS: Connectedness

▪ Don’t wait for them to reach out to you. Take 

the initiative.

▪ Model interpersonal connections. 

▪ Gen Z wants face-to-face conversations.

▪ Learn about them by asking questions.

“Three Before Me.”



“They will come to me when 

they need help.”

They might not.



Gen Z Speaks

“My encouragement to those in ministry is to 

provide spaces for my generation to wrestle 

through their questions and their faith. We want to 

look to you to help provide clarity, but we want you 

to listen first.” 

If you are willing to listen, Gen Z is willing and 

open to sharing personal struggles.



Listening
“The act of listening is inconvenient. It means slowing 
down or pausing. It is readjusting our brain, our 
emotions, and even our physical body to move into a 
posture of listening; listening in a way the young person 
in front of us feels heard… 

…We must become still and listen. When we listen to 
Gen Z – really listen – we learn to see them. And when 
we see Gen Z, we can begin to identify where our 
knowledge intersects with their questions, experiences, 
and lives. We must start with them, not us.”                
Young Life Relate Project (2025)



2. Life Skills

Gen Z are often unfamiliar with social norms and 

expectations (“manners”).

Generally poor planners. They often need 

assistance figuring out how to get from point “A” 

to point “B.”

Delayed maturity due to the “Covid bubble.”

Uncertain and fearful about their future. 



ACTIONS: Life Skills

Provide rudimentary career planning.

Provide examples of effective planning (how 
to get from “A” to “B”).

View Gen Z as eager and willing learners.

Set clear expectations for performance.

Set high expectations, then help them build a 
ladder.



3. Fear and Mental Health

Generation Z is showing an increase in loneliness, 
depression, anxiety, self-injury, suicide attempts, 
and suicidal ideations. 

“Gen Z look happy online, but are on the verge of 

the most severe mental health crisis for young 

people in decades.”



Sources of Fear/Anxiety



ACTIONS: Fear/Anxiety

1.ASK, 2. LISTEN, 3. ASK (again)

▪ ASK: What areas of your life are causing anxiety?

▪ ASK: What strategies do you use for working 

through that anxiety?

▪ ASK: What type of assistance would be most 

helpful to you right now?



ACTIONS: Fear/Anxiety

Collaboratively develop strategies for dealing 

with anxiety and adversity.

Assure them that they are strong and resilient.

Model resilience, responsibility, and 

accountability.



ACTIONS: Fear/Anxiety

Help Gen Z develop skills that will lead to 

an increased capacity for handing 

adversity.

When the time is right, go beyond simply 

helping them cope. Guide them in building 

strategies for handling future stressors.



ACTIONS: Fear/Anxiety

▪ Model the peace and hope that 

comes from a relationship with 

God.

▪ Many Gen Z are lonely, fearful, 

anxious, stressed, and 

struggling. Give them true hope. 



4. Faith and Religion

Trust in religious institutions is generally low.

Gen Z wants to see the gospel in action.

Gen Z are hungry for more than what culture has to 

offer.

Gen Z are curious and thoughtful. They want 

answers. They are searching for truth. 



Faith, cont.

Gen Z is more likely than Millennials to question 
the relevance of orthodoxy and faith traditions.

Most Gen Z are open spiritually, but skeptical of 
organized religion.

Gen Z shows interest in faith situations that 
exemplify true worship, honest faith expression, 
and relevance (address cultural issues).



Faith, cont.

Religiously unaffiliated.

Less likely to regularly attend religious services.

Low Biblical literacy: As a generation, Gen Z 
possesses less knowledge about the Bible and 
religion than previous generations at the same age.

Result? They lack a clear and accurate 
understanding of who God is, who they are, and what 
their purpose in life is.



ACTIONS: Faith and Religion

▪ Demonstrate how faith influences your daily 
actions, service to others, and overall life purpose.

▪ Avoid jargon. Clearly define common terms within 
the Christian tradition.

▪ Assume Gen Z is interested.

▪ Prioritize individual conversations/ministry over 
group activities.



Be intellectually vibrant. Be able to speak 

intelligently about topics of faith and culture.

Demonstrate integrity and steadfast conviction 

combined with an openness for conversation.

Weak suggestions or lukewarm commitment are 

not appealing to Generation Z. 

ACTIONS: Faith and Religion



If Gen Z shows up at your gathering…

Gen Z

Bee 

rigorously 

welcoming

Often by 

themselves



ACTIONS: Media

Gen Z are visual 

learners

✓Reduce the amount 

of text. 

✓ Increase the use of 

visuals.



Generation Z needs you to understand:

▪ They are searching for something different 
than the culture in which they live;

▪ They want a safe place to ask questions 
about faith and orthodoxy;

▪ They will be quick to measure the level of 
care you have for them;

In Summary…



▪ Possess very little knowledge of the Bible;

▪ Uncertain about their future;

▪ Lonely, fearful, anxious, stressed, and 

struggling;

▪ Want to talk with you face to face;

▪ Searching for authentic truth and peace.

In Summary… Generation Z needs you.
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▪ When you see a young person standing alone 

looking at their phone, ask “Do you mind if I 

interrupt?” or “What are you working on?” 

▪ Their phone often acts as a security blanket - a 

shield from the awkwardness of being alone - 

and a way to avoid the discomfort of interacting 

with others.

ACTIONS: Connectedness
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Coming up… Strategies for Success!



Roundtable Discussions



Gen Z Characteritics that Might Complicate 

Relationships with Older Generations [Handout]

1. Short attention span – Gen Z struggles to stay focused on 

tasks for prolonged periods.

2. Heavy reliance on technology – Gen Z has faced very few 

challenges in which digital tools were limited or unavailable.

3. Preference for instant results – Gen Z may show impatience, 

low persistence, or inability to formulate a success strategy 

when working toward long-term objectives.



Common Intergenerational Friction Points 

4. Underdeveloped face-to-face communication skills – 

Some Gen Z find it difficult to initiate interpersonal 

connections absent technology.

5. Willingness to share mental health strategies – Many Gen 

Z view sharing personal mental health struggles as normal.

6. Unrealistic job expectations – Gen Z may become 

disillusioned and disengaged when confronted with the 

demands of entry-level roles and the gradual nature of career 

advancement.



Common Intergenerational Friction Points 

7. Resistance to traditional work structures – Gen Z tends to 

clash with rigid workplace hierarchies and inflexible 

processes.

8. High dependence on feedback – Gen Z relies heavily on 

frequent reassurance and validation, leading to uncertainty or 

self-doubt when immediate feedback is unavailable.

9. Aversion to repetitive tasks – Gen Z often struggles to stay 

engaged and motivated when assigned routine or 

monotonous responsibilities.



Common Intergenerational Friction Points 

10. Low resilience – Gen Z frequently demonstrates lower levels 

of perseverance when facing setbacks, which may affect their 

ability to recover and grow from workplace adversity.

11. Limited financial literacy – Many Gen Z possess 

underdeveloped skills in budgeting, saving, and investing, 

which can hinder long-term financial planning and stability.



Common Intergenerational Friction Points 

12. Limited understanding of workplace etiquette – Many Gen 

Z employees may lack exposure to professional norms related 

to attire, communication, privacy, and appropriate workplace 

behavior.

13. Low workplace loyalty – Many Gen Z view career planning 

and employment secondary to personal interests, making 

long-term commitment to a single job or career path unlikely 

or unappealing.





Who Gen Z 

Trusts                                   

With Their 

Spiritual 

Questions





Gen Z Are 

Visual Consumers



AI Companions

“AI companions ingratiate themselves with 

their human users by mirroring the user 

and not pushing back.”



Provide Email, then…



Gen Z Speaks About the Church

“Many church services are so crammed with 

programing that there’s no room to think, 

breathe, pray, reflect, or find God … It’s just a 

wall of noise.”



Gen Z Speaks About the Church

“Traditionally, questioning anything from the Church is 

stigmatized as questioning authority, so we often 

resort to outside sources like news outlets, social 

media, and friends for answers.”

“We just wish the Church understood our generation 

better and allowed us to wrestle though our cultural 

worldview within a faith framework.”



Social Media’s New Partner in Consumption: 

Online Sports Betting 
▪ Mobile-friendly 

websites

▪ Generous bonuses

▪ “Sweepstake Coins” 

(no real money 

needed to start)

▪ Social media contests

▪ Interactive features 



AI Companions

$200B

Revenue



In case you were wondering…the 

COVID Pandemic didn’t help.
Delayed maturation.

Decline in literacy skills.

Decline in critical thinking skills.

Decline in stress management skills.

Decline in decision-making skills. 

Chronic absenteeism.

 Increased levels of anxiety and stress.















1. Connectedness with Media

Many in Generation Z:

▪ Spend an average of 4-6 hours a day online. 

▪ Switch between tasks on their electronic device 

every three to five seconds. 

▪ Have a short attention span. 



The Difference



Connectedness (Media)

Gen Z spends very little time on 
websites.

Gen Z is online, but is not 
typically reading. 

Eye tracking research.

What are they doing online?

Watching short-form videos



Connectedness (Media)

Online media use exceeds traditional media 

consumption (print, radio, linear television). 

Primary information source for everything? 

Tik Tok is the new Google.

Tik Tok is their source for all news.

Social Media



Gen Z Social Media 

Preferences (2025)

1.YouTube

2.Instagram

3. TikTok



ACTIONS: Connectedness (Media)

Create a mobile-friendly version of your website.

Gen Z will search for you on their phone.

Know the social media preferences of your 

target market.

If you have a contact form embedded in your 

media, check it (at least) three times a day. 



One Source of Anxiety

“Growing up slowly, raised to value 
safety…they have to come to adolescence in a 
time when their primary social activity is staring 
at a small rectangular screen that can like them 
or reject them…”



“Every day on social media it’s like you have 

to wake up and put on a mask and try to be 

somebody else instead of being yourself and 

you can’t ever be happy.” 

“We’re fully aware of the mental health crisis, and 

that being on social media all day doesn’t help, 

but our phones are too good to give up. The 

rewards of the internet outweigh the risks for us.”





Social Media’s influence is greater 

when other influences are absent.Important Perspective

Gen Z Needs Your Influence



When Gen Z Shows Up…

Everyone should be prepared to 

engage young visitors.

Leave seating open at the back of 

the room. 

Explain the familiar: Bible readings 

page numbers, what book to use, 

what to do when praying, etc.



Gen Z Speaks.

“One of the biggest gifts you can give us is a 

safe place to ask questions, express doubts, 

and process what we interact with every day, 

because our life experience is being shaped by 

culture, social media, and Netflix.”



In case you were wondering…

“If I saw my pastor dancing on TikTok 

tomorrow, I would be concerned and 

embarrassed…

…We don’t need you to be like us, we 

just need you to like us.”

Chaplain



Ministry and Artificial Intelligence (AI)
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