
DEVELOPING 
MISSIONAL 
LEADERS

4 Pillars 



STEPS TO DEVELOPING 
MISSIONAL LEADERS

MODEL CHOOSE DESIGNATE PRACTICE

Leaders model a 
lifestyle of 
relational 

evangelism their 
people can 

imitate

Choose an 
evangelism 

influencer to 
help all your 

leaders grow in 
their witness

Designate your 
key leaders as 
your Outreach 

Team to 
influence all to 
be witnesses 

Practice infusing
key leaders every 

30 days with 
witness 

accountability, 
inspiration, 

instruction, and 
planning 


