
Year Quarter Month Meeting Content Focus Reading Resources Other Resources/Activities Additional Optional Reading

1 Full Team
Understanding Organic 
Outreach

OOOP Introduction
OOOP Chapter 1

Matthew 9:35-38
Matthew 5:13-16
Video - What is Organic Outreach?
Video - Are You Washed in the Blood?

2 Cluster The One-Degree Rule OOOP Chapter 4
OOC Chapter 7

Video - The One-Degree Rule

3 One-on-One
Loving God
Loving the Lost
Loving the Church

OOC Chapter 1
OOC Chapter 2
OOC Chapter 3

Luke 15:4-7
* Heart Check Exercise

Reimagining Evangelism , Rick 
Richardson

1 Full Team
The Structure of Organic 
Outreach
The Six Levels of Influence

OOC Chapter 5
OOC Chapter 6

Video - The Evolution of Outreach
Video - The Six Levels of Influence

2 Cluster Becoming Grace Bearers /
The Bible and Truth

OOOP Chapter 2
OOOP Chapter 3

Video - The Power of Blessing Apologetics at the Cross , Chatraw 
and Allen

3 One-on-One Everyone Plays OOC Chapter 6
OOOP Chapter 5

Matthew 4:18-20 Becoming a Contagious Christian , 
Mark Mittelberg

1 Full Team The Two Degree Rule OOC Chapter 8

Matthew 28:19-20
Acts 1:8
Video - The Two-Degree Rule
Video - What About Us?

2 Cluster Praying For People
Praying With People

OOOP Chapter 6
OOOP Chapter 7

Video -Praying With People
Video - The Power of Prayer

3 One-on-One Sharing Our Stories OOOP Part 3: Introduction
OOOP - Chapter 12

* Write your conversion testimony in 
100 words or less

10 Full Team Seven Simple Mind Shifts OOC Chapter 4 Video - Seven Simple Mind Shifts

11 Cluster Innovation OOOP Chapter 9
OOC Chapter 9

Matthew 13:3-9
Video - Street Worship

Evangelism Outside the Box , Rick 
Richardson

12 One-on-One Understanding and Sharing 
The Gospel

OOOP Chapter 13
OOC Chapter 10

* Gospel Tools at 
www.OrganicOutreach.org

The Case for Christ , Lee Strobel

Outreach Influence Team Meetings - 6 Year Agenda Map

OOC = Organic Outreach for Churches
OOOP = Organic Outreach for Ordinary People
OOF = Organic Outreach for Families
All videos - free at: KevinGHarney.com and OrganicOutreach.org
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Year Quarter Month Meeting 
Type

Content Focus Reading Resources Other Resources/Activities Additional Optional Reading

1 Full Team Incarnational Living /
Seven Simple Mind Shifts

OOOP Chapter 8
OOC Chapter 4

Video - The Gospel and LIma Beans
Video - Can I Give You a Ride?
* Penn Video: 
https://youtu.be/ZPe3NGgzYQ0

Surprising Insights from the 
Unchurched , Thom Rainer
* Penn Video: 
https://youtu.be/ZPe3NGgzYQ0

2 Cluster The Holy Spirit OOOP Chapter 10
OOF Chapter 3

3 One-on-One Spiritual Conversations OOOP Chapter 8
OOOP Chapter 11

The Unexpected Adventure , 
Mittelberg and Strobels

4 Full Team The Mouth of Our 
Congregation

OOC Chapter 10 Acts 1:8
Video - Gambling, Girls, and Jesus

5 Cluster Organic Outreach Toward 
Children

OOOP Chapter 2 Mark 10:13-16 Choosing Your Faith , Mark Mittelberg

6 One-on-One The Gospel In Our Homes OOF Chapter 1

7 Full Team Everyone Plays OOOP Chapter 1
OOOP Chapter 5

Matthew 5:13-16
Video - My Outreach Hero

8 Cluster Personal Outreach
OOOP Part 3 Introduction
OOOP Chapter 12
OOC Chapter 10

1 Peter 3:15
* Write personal conversion testimony 
in 250 words or less

9 One-on-One The One-Degree Rule OOOP Chapter 4
OOC Chapter 7

Luke 19:41-42

10 Full Team The Six Levels of Influence OOC Chapter 6 2 Timothy 2:1-2
Video - Moving Past Fear

Becoming a Contagious Church , 
Mark Mittelberg

11 Cluster Sharing The Gospel
OOOP Chapter 13
OOC Chapter 10

Romans 1:16-17
1 Peter 3:15
Video - Why Outreach Training

Evangelism in a Skeptical World , 
Sam Chan

12 One-on-One Seven Simple Mind Shifts OOOP Chapter 9
OOC Chapter 4
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OOC = Organic Outreach for Churches
OOOP = Organic Outreach for Ordinary People
OOF = Organic Outreach for Families
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Year Quarter Month Meeting 
Type

Content Focus Reading Resources Other Resources/Activities Additional Optional Reading

1 Full Team Organic Outreach To Our 
Family

OOF Chapter 2
OOF Chapter 4

Video - Reaching Your Family

2 Cluster The Difference Between 
Mercy and Justice

OOOP Introduction
OOOP Chapter 2

Matthew 4:19-20
Video - Bobo And His Brother

3 One-on-One Total Infusion of Organic 
Outreach Into Our Ministries

OOOP Chapter 9
OOC Chapter 5

4 Full Team Outreach as a Priority OOC Chapter 8
OOC Chapter 9

Luke 15:3-7

5 Cluster Homes as a Lighthouse OOF Chapter 9
OOF Chapter 10

Matthew 5:14-16
Video - A Lighthouse Home

6 One-on-One Love For the Lost OOOP Chapter 3
OOF Chapter 1

7 Full Team Innovation OOOC Chapter 9
OOOP Chapter 9

8 Cluster Preparing to Share The 
Gospel

OOOP Chapter 10
OOOP Chapter 12

Acts 13:47

9 One-on-One Six Levels of Influence - 
Reaching Levels 4, 5, and 6

OOC Chapter 6
OOC Chapter 7

10 Full Team
Organic Outreach in Our 
Neighborhoods

OOF Introduction
OOF Chapter 6

1 Peter 2:9-10
Video - Raising Children in a Dark 
World

11 Cluster
Our Home as a Playground / 
Connecting With non-
Christians

OOF Chapter 7
OOF Chapter 11

12 One-on-One
Home as a Place of Prayer /
Overcoming Challenges in 
Personal Outreach

OOF Chapter 8
OOF Chapter 12 John 15:7-8

OOC = Organic Outreach for Churches
OOOP = Organic Outreach for Ordinary People
OOF = Organic Outreach for Families
All videos - free at: KevinGHarney.com and OrganicOutreach.org
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Year Quarter Month Meeting 
Type

Content Focus Reading Resources Other Resources/Activities Additional Optional Reading

1 Full Team

Reviewing the Foundations of 
Organic Outreach: Loving 
God; Loving the World; Loving 
the Church

OOC Chapter 1
OOC Chapter 2
OOC Chapter 3

Ephesians 1:18-21
1 John 4:10

2 Cluster Infusing Our Homes with 
Organic Outreach

OOF Chapter 5
OOF Chapter 3

Psalm 23

3 One-on-One Growing and Evaluating Our 
Personal Evangelism

OOOP Chapter 9
OOOP Chapter 13

Romans 10:14-15
Ephesians 2:1-10

4 Full Team

Growing Our Personal 
Evangelism: Deepening Our 
Acceptance and Extension of 
Grace

OOOP Chapter 2
OOOP Chapter 11

1 Peter 3:15

5 Cluster Praying For and With People OOOP Chapter 6
OOOP Chapter 7

Acts 2:42-47
John 17:20-21

6 One-on-One
Your Story, His Story: 
Engaging in Spiritual 
Conversations

OOC Chapter 10
OOOP Chapter 11
OOOP Chapter 12

7 Full Team Connecting With the 
Unchurched

OOC Chapter 3
OOC Chapter 4

Matthew 5:14-16

8 Cluster
Intentionality in Building 
Personal Relationships With 
the Lost

OOF Chapter 11
OOF Chapter 12 Mark 12:28-31

9 One-on-One Two-Degree Shifts: Church 
Ministries and Personal Lives

OOC Chapter 8
OOOP Chapter 8

Review Ministry Action Plan

10 Full Team What is Holding the Church 
Back?

OOOP Chapter 5
OOC Chapter 10

Matthew 9:37-38
Matthew 28:18-20

11 Cluster The Work of The Holy Spirit OOOP Chapter 10
OOF Chapter 3

Acts 1:8
Ephesians 6:10-17

12 One-on-One
How Does Our Community 
View Our Church: Lighthouse? 
Playground?

OOC Chapter 3
OOOP Chapter 2

OOC = Organic Outreach for Churches
OOOP = Organic Outreach for Ordinary People
OOF = Organic Outreach for Families
All videos - free at: KevinGHarney.com and OrganicOutreach.org
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Year Quarter Month Meeting 
Type

Content Focus Reading Resources Other Resources/Activities Additional Optional Reading

1 Full Team Intentionality of Sharing The 
Gospel

OOOP Chapter 13
OOC Chapter 10

Romans 10:13-15
Acts 1:8

2 Cluster Intentionality in Building 
Relationships With The Lost

OOF Chapter 1
OOF Chapter 2

1 Peter 3:15

3 One-on-One Being Salt and Light OOOP Chapter 8
OOF Chapter 1

Matthew 5:13-16

4 Full Team Prioritizing Outreach OOC Chapter 6
OOC Chapter 9

5 Cluster The One-Degree Rule OOOP Chapter 4
OOC Chapter 7

Galatians 6:9

6 One-on-One Lighthouse Homes OOF Chapter 9
OOF Chapter 10

Psalm 119:105

7 Full Team The Work and Timing of The 
Holy Spirit

OOF Chapter 3
OOOP Chapter 10

8 Cluster Sharing The Gospel
OOOP Chapter 12
OOOP Chapter 13

1 Peter 3:15
Romans 10:4
Gospel G.O.G.O.

9 One-on-One
The Different Faces of The 
Organic Outreach Home

OOF Chapter 6
OOF Chapter 7
OOF Chapter 8

10 Full Team Loving the World: Sacrificing 
for The Lost

OOC Chapter 2

11 Cluster Spritual Leadership in the 
Home

OOF Chapter 1

12 One-on-One Innovation - Try Something OOOP Chapter 9

OOC = Organic Outreach for Churches
OOOP = Organic Outreach for Ordinary People
OOF = Organic Outreach for Families
All videos - free at: KevinGHarney.com and OrganicOutreach.org
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Year Quarter Month Meeting 
Type

Content Focus Reading Resources Other Resources/Activities Additional Optional Reading

1 Full Team
Revisiting the meaning of 
Organic Outreach

OOOP Introduction and 
Chapter 1

Matthew 9:35-38
Luke 15:8-10
Video: What is Organic Outreach

2 Cluster
Organic Outreach and 
Accountability - The One-
Degree Rule

OOOP Chapter 4
OOC Chapter 7 Video: The One Degree Rule

3 One-on-One The Law of Love: A 
Foundation for Outreach

OOC Chapters 1-3 Luke 15:4-7

4 Full Team Organic Outreach and the 
Culture of the Church

OOC Chapters 5-6 Video: The Evolution of Outreach
Video: The Six Levels of Influence

5 Cluster Amazing Grace and
Biblical Truth

OOOP Chapters 2-3 Video: The Power of Blessing

6 One-on-One Everyone Plays OOOP Chapter 5
OOC Chapter 6

Matthew 4:18-20

7 Full Team TheTwo-Degree Rule OOC Chapter 8
Matthew 28:19-20
Acts 1:8
Video: The Two-Degree Rule

8 Cluster The Power of Praying OOOP Chapters 6-7 Video: Praying with People
Video: The Power of Prayer

9 One-on-One Your Story, His Story OOOP Part 3 Introduction
OOOP Chapter 12

10 Full Team Seven Simple Mind Shifts OOC Chapter 4 Video: Seven Simple Mind Shifts

11 Cluster Innovation - Try Something OOOP Chapter 9
OOC Chapter 9

Matthew 13:3-9
Video: Street Worship

12 One-on-One Sharing The Gospel OOOP Chapter 13
OOC Chapter 10

OOC = Organic Outreach for Churches
OOOP = Organic Outreach for Ordinary People
OOF = Organic Outreach for Families
All videos - free at: KevinGHarney.com and OrganicOutreach.org
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